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Lundy announces plans to retire
Catawba County
Manager J. Thomas (Tom)
Lundy, who has served in
Catawba County since 1972
and has been county
manager since 1979,
announced his plans to retire
during the Catawba County
Board of Commissioners
meeting on September 21st
in Newton.
Lundy said he will retire
effective August 1, 2016,
which would provide the
notice requested by the
Board to recruit and
transition to a new County
Manager.
Lundy served as president
of the N.C. City & County
Manager Association
(NCCCMA) in 1990-91, and
president of the International
City & County Management
Association (ICMA) in 2004.
“For forty-three years, I
have had the privilege and
honor of being a Catawba
County employee,” Lundy
said to the county board.
“This county has afforded me
the opportunity to grow,
learn and manage as I made
a contribution to this
community, as well as to my
profession. I am thankful for
that opportunity. When I
came to Catawba County as
an intern in 1972, I had no
idea that I and my family
would find a home here, but
home it became. Now it is

time for change, both for me
and for Catawba County.
“As I look back over my
career, I have much to be
thankful for,” Lundy added.
“First, for my family. My wife,
Cindy, has been my best
friend and partner. We're
both public servants, she in
education and I in local
government. Our two
children, Thackston and
Abigail, are both products of
the public schools in Catawba
County, and are now married
with their own families.
They've provided me with lots
of life lessons, too many joys
and proud moments to count,
and have always been
supportive and interested in
my work.”
“The Board of
Commissioners, on behalf of
the citizens of Catawba
County, certainly appreciate
Tom Lundy's management of
this great county over nearly
four decades,” said Randy
Isenhower, Chair of the
Board of Commissioners. “We
have been extremely
fortunate to have Tom's
professional, steady
leadership. Tom has forged
numerous partnerships within
and outside the county. His
leadership and involvement in
national, state and regional
organizations reflects
favorably on Catawba
County.”

“I've been able to work
with twenty-nine different
Commissioners and fourteen
different boards of
commissioners during my
career, and I've grown from
those experiences,” Lundy
said. “Each Commissioner
has brought a unique talent,
background and interest to
his or her role, and has
worked with their elected
colleagues to set the
direction and policy for the
County. Disagreements about
policy and direction have
been discussed and debated
civilly and in the public eye.
Boards of Commissioners
have respected and
supported the councilmanager plan, and expected
the Catawba County
organization to be
professional, innovative and
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managers and assistant managers
from counties and municipalities
throughout the state of North
Carolina.
For comments or suggestions,
please contact Matt Lail, editor, at
919-819-3979, or email at
collards12@yahoo.com .

UPCOMING EVENTS
2016 NCCCMA Winter Seminar
Sheraton RTP
February 3-5, 2016

How are you doing? Performance
information for the public
Reporting performance
information to the public can
be scary, because whatever
data you collect can become
grist for public records
requests, disgruntled
bloggers, public hearing
gadflies, or local media—
often looking for a scoop
about “government
inefficiency.”
This is especially true if
your performance
measurement/management
initiative is relatively new.
But once your efforts reach
maturity, it’s time to put the
information in front of the
public—often by posting it on
the city or county website.
Here are some tips to
help put performance data
into perspective for the
public:
•

2016 NCCCMA Summer
Seminar
Renaissance Hotel, Asheville
June 23-25, 2016
2017 NCCCMA Summer
Seminar
Embassy Suites Concord Golf
Resort & Spa, Concord
June 21-24, 2017

•

•

•

Share your goals: The
purpose of
performance
measurement is to see
how you’re doing, find
out what’s working
well, and pinpoint
areas where you can
improve.
Share your timeline:
Clarify that the
performance
information establishes
a baseline for
improving both the
measurement process
itself and the quality of
local services.
Limit what you report:
Don’t inundate the
public with numbers.
Your goal is to increase

•

their understanding. So
focus on your key
messages and the
strategic measures
that you want them to
remember—such as
the length of time it
takes to resolve a code
violation complaint.
Explain what you’re
measuring and why:
The selection of
measures to track and
report is based on
something—the
community vision,
council goal-setting,
feedback from a
resident survey,
specific complaints
about a particular
service.
Include graphics: A
chart or map can be
worth a thousand
words.

Recipients of Certificates
in Performance Management
from the ICMA Center for
Performance Analytics
provide great examples of
effective public reporting.
One of the criteria for the
certificate is public reporting
using graphs, color-coding,
dashboards, and other means
to highlight performance
above/below expectations or
varying significantly from
past or comparable data.
Are you reporting your
performance data yet? If
not, you may be missing the
opportunity to improve your
citizen engagement and
understanding of local
government results.
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voters happy with municipal government
More than two out of
three likely voters in North
Carolina approve of the
performance of their city or
town government, according
to new statewide public
opinion survey recently
released by the North
Carolina League of
Municipalities. The poll also
found that 75 percent of
state residents would support
giving local government more
decision-making authority
through so-called home rule.
“Even as other surveys
demonstrate declining trust
in public institutions
generally, these findings
show that North Carolinians
overwhelmingly view
municipal government and
the services provided by
municipal government
positively,” said NCLM Board
Member and Cary Town
Council Member Jennifer
Robinson. “These results
should come as no surprise.
People want government
decisions to be made locally
because they feel like they
have more control over those
decisions.”
The survey of 600 likely
general election voters was

conducted by McLaughlin &
Associates via live telephone.
It was conducted Oct. 25-27.
The accuracy of the sample
of likely general election
voters is within plus or minus
4.0 percent at a 95 percent
confidence level.
The poll showed residents
with positive views of the
quality of life in their local
communities and that they
are highly satisfied with the
services and amenities
provided by municipal
government. Seventy-three
percent of respondents rated
the quality of life in their city
or town as excellent or good,
while 78 percent stated that
they were satisfied with the
services and amenities
provided in their town or city.
The overwhelmingly
positive views cut across
political lines and the urbanrural divide in the state.
Seventy-two percent of
Democrats, 69 percent of
Republicans and 64 percent
of Independents gave
positive job approval ratings
to their city or town
government, while 71
percent of (self-identified)
urban dwellers, 70 percent of

suburban residents and 67
percent of rural residents
viewed the job performance
of their city or town
positively.
On the question of local
decision-making and home
rule, 77 percent of
Republicans supported
adopting “home rule,”
compared to 74 percent of
Democrats and 74 percent
of Independents.
The poll also examined
an issue that could come
before the 2016 North
Carolina General Assembly
– local control of billboards.
Asked if the size and
location of billboards should
be controlled locally or at
the state level, 79 percent
said those decisions are
best made at the local level,
compared to 16 percent at
the state level. An identical
percentage of respondents –
79 percent – said billboard
owners should not be given
the right to compensation
that other business owners
do not have.
Go to www.nclm.org for
the full results of the
survey.

Happy holidays from The
N.C. City & County
Management Association!
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lundy, continued from page 1
responsive to citizen needs.”
Born to Methodist
missionaries, Lundy grew up
in Singapore and the
Philippines. He obtained his
undergraduate degree from
Emory & Henry College in
Emory, Virginia, double
majoring in Political Science
and Business and Economics;
holds a Masters of Public
Administration from the
University of North Carolina
at Chapel Hill; and is a
graduate of the Senior
Executives Program from the
John F. Kennedy School of
Government at Harvard
University.
Highlights of his career as
County Manager include:
• An emphasis on the
importance and value of
having professional staff and
management which
implemented the goals and
directives of the Board of
Commissioners;
• The establishment of
regular cycles of school
construction and other
infrastructure, first over an
eight year period and more
recently over four years, in
order to keep the County’s
tax rate as predictable and
steady as possible. Catawba
County’s tax rate is currently
the eighth lowest among the
27 urban counties in North
Carolina with a population
over 100,000 and the second
lowest among Catawba’s
neighboring counties;
• The creation of two
different methods of
partnering with water-

producing municipalities to
extend water lines to areas
and customers in the
unincorporated parts of the
county, which has helped
meet the need for industrial
expansion;
• Following the guidance of
the Board of Commissioners,
Lundy has produced budgets
which consistently dedicated
the largest portion of local
revenue (property and sales
tax) to education. He
negotiated with
superintendants from the
three local school systems a
then-unique “Education
Compact” in the late 1980s
that tied improvements in
student performance to
increased funding for
education;
• Initiated the North Carolina
Civic Education Project
through the North Carolina
City/County Managers
Association which started
with the creation of new third
grade textbook on local
government;
• Lundy helped diversify the
county workforce to more
closely align with the county’s
population including the
hiring of the first AfricanAmerican department heads,
Personnel Director Marilyn
Gilliam in 1985 and Budget
Manager Lillie Holmes, and
the first female and first
African-American Assistant
County Managers;
• An emphasis on
environmental policies and
plans that led to Catawba
County becoming the first in
the state to offer curbside

recycling in 1990. The
County has ranked first in
the state in the amount of
material recycled, per
person, over three of the last
four years. Catawba County
Government has reduced its
carbon footprint by 3.53%
since 2010 by the use of
environmentally-friendly
policies and procedures.
• A focus on the use of new
technologies, particularly
since the beginning of the
popular use of the Internet
in the late 1990s and the
advent of social media since
that time. The Center for
Digital Government has
ranked Catawba County
number one among counties
across the United States with
a population of between
150,000 and 249,999 people
in the overall use of
technology over two of the
last three years.
“I've been very fortunate
to work with amazing
employees within our sixteen
departments,” Lundy told the
Board of Commissioners.
“Catawba County employees
are incredibly committed to
this community; the people I
have worked with have
shown leadership and
defined public service in
ways that have been
instrumental in my own
development. They're
professionals who shoulder
incredible stress and daily
responsibilities for the safety
and welfare of citizens and
families, and they provide
stellar customer service.
They're creative, and have
earned Catawba County a
reputation for innovation in
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lundy, continued from page 4
the state and nation that is
richly deserved.
“And the Catawba
County community is
outstanding,” Lundy
continued. “The strong work
ethic, the spirit of producing
quality, the "can-do"
attitude, the blend of fiscal
conservatism and
progressive government,
the intense collaboration
that is almost second nature
between and among the
private, public and nonprofit sectors--all have
made Catawba County a
great place to live and
manage.”
Lundy has served as
president of NCCCMA and
ICMA, as well as the
National Association of
County Administrators. He is
an ICMA Credentialed
Manager, currently chair of
the Board of Directors of the
ICMA Retirement
Corporation and is a
member of the Alliance for
Innovation Board of
Directors.
He has served on a wide
variety of local and regional

boards and committees,
including all three phases of
the Catawba County
FORESIGHT Long Range
Planning Committee. He has
served on the Habitat for
Humanity Board and the
Chamber of Commerce Board.
He has been a member and
president of the Hickory
Community Theater Board;
chair of the Eastern Catawba
County United Way and cochair of the process that
merged two United Way
organizations into one; and
board member and president
of the Catawba Valley Youth
Soccer Association. He has
taught at Lenoir-Rhyne
University and in the UNCChapel Hill Master of Public
Administration program and
has been active at St. Luke’s
United Methodist Church in
Hickory and First United
Methodist Church in Newton.
Lundy has won numerous
awards and honors during his
career. He was the first
professional manager to
receive the Ayers-Hauser
Award, which is given only on
occasion by the North Carolina
Association of County

Commissioners to a public
official who has had an
outstanding record of
service on the local, state
and national level. He is a
recipient of the Long Leaf
Pine Award. He is also a
Fellow in the National
Academy of Public
Administration, a member
of the Lenoir-Rhyne College
chapter of Pi Sigma Alpha,
the national honor society
for political science
associations, and an
honorary member of Pi
Alpha Alpha, the national
honors society for public
affairs and public
administration, of North
Carolina State University.
“The work of local
government is never done,
but Catawba County has
always handled transitions
well,” Lundy said. “The
County has planned and
made good decisions for the
future. This upcoming
transition will be no
different, as the Board of
Commissioners takes the
necessary steps to ensure
the County is managed well
in the years ahead.”

Towns adopt, defend council-manager form
The town of Midland
recently restructured its form
of government from mayorcouncil to council-manager,
according to the Weekly Post
newspaper.

decision by unanimously
voting to adopt a charter
amendment. The amendment
allows the town to operate
under the council-manager
form of government.

During the October
council meeting, the council
moved forward with the

Midland is not alone. The
town of Saluda also recently
adopted the council-manager

form of government.
And in Swansboro, voters
there defeated a referendum
that would have changed that
town’s form of government to
a mayor-council form.

