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Varied topics highlight conference agenda

Ethics, capital projects and citizen
involvement will be among the topics
discussed at this year’s 2007 N.C.

City/County Management Association Summer
Conference. 

This year’s conference will take place at the
Sheraton Atlantic Beach/Carteret County, June
28-30.

One opening general session on Friday,
June 29 is entitled, “Ethics Law Update,” and
will be presented by Norma Houston. Two con-
current sessions will follow at 11 a.m. One will
deal with the options available to public entities
wishing to build capital infrastructure, while the
other will touch on how to get citizens involved
and informed via citizen academies.

But those are just a sampling of the topics at
this year’s meeting. Below are more:

ICMA Credentialing
To help with your ICMA credentialing

requirements, the association is once again
sponsoring a summer pre-conference workshop
to expand professional development opportuni-
ties. It is an ICMA University Workshop called
“Leadership: An Art of Possibilities," and will be
led by Julia Novak, regional vice president,

Management Partners, Inc. It is
highly recommended as a prepara-
tion for this workshop to read the
book, The Art of Possibility by
Rosamund Stone Zander and
Benjamin Zander. The ideas and
exercises in this workshop will
increase your skill in personal
coaching and mentoring, team lead-
ership and empowerment.

Special emphasis will be given to
facilitating teamwork and creating a
work environment that encourages

responsibility and decision making at all organi-
zational levels and that requires skill in sharing
authority and removing barriers to creativity.
This workshop will help participants apply these
ideas to local government management. The
result will be better interpersonal interactions
with your management team, staff, council and
everyone you deal with.

Senior Partner Training
NCCCMA members who volunteered to

serve as mentors to North Carolina’s new city
and county managers will learn more about the
Senior Partner Training Session program on
Thursday afternoon. 

This year’s conference will also include —
as usual — terrific networking and recreational
opportunities including an Thursday evening
opening reception at the N.C. Aquarium at Pine
Knoll Shores, a kid’s program (offered by the
Sheraton), and the annual golf tournament.

See page 3 for a full conference agenda as
well as additional recreational opportunities for
the Crystal Coast area.

(Photo courtesy of the Sheraton Atlantic
Beach)

Lucas, Moton,
earn SOG
awards

Greenville Assistant City Manager
Thom Moton was recently hon-
ored with the George C. Franklin

Award, and Anson
County Manager Andy
Lucas was given the
Edwin M. Gill Award
upon graduating from the
Municipal and County
Administration Course
from the UNC-Chapel Hill
School of Government. The two were hon-
ored during the course’s graduation cere-
monies on April 19 at the Friday Center in
Chapel Hill. 

The awards go to a
municipal employee
(Franklin Award) and a
county employee (Gill
Award) who excels in
class attendance, per-
formance on quizzes,
completion of assign-

ments, participation in class discussion and
anonymous balloting by classmates.

Since 1954 more than 2,500 have com-
pleted the course, which spans North
Carolina local government law, organiza-
tion and management, finance and budget-
ing, personal law, planning and more.

Moton

Lucas
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Calendar of Events
2007 NCCCMA
Summer Conference
June 28-30, 2007
Sheraton Atlantic Beach

NCACC Annual Conference
August 16-19, 2007
Fayetteville/
Cumberland County

The Administrator is a monthly newsletter of the North
Carolina City and County Management Association, a profes-
sional association for city and county managers and assistant
managers from counties and municipalities throughout the state
of North Carolina. 

For comments or suggestions, please contact Matt Lail, edi-
tor, at (919) 715-3929, fax to (919) 733-9519, or mlail@nclm.org.

ICMA Annual Conference
October 7-10, 2007
Pittsburgh/Allegheny County,
Pa.

NCLM Annual Conference
October 14-16, 2007
Fayetteville

Alliance for Innovation launched

The new Alliance for Innovation unveiled
its information materials, logo and web-
site on June 6, at the opening session of

the Transforming Local Government
Conference in Bellevue, Washington. Katy
Singlaub, manager of Washoe County, Nev.,
will serve as the first Board Chair of the
Alliance. Jim Keene, the International
City/County Management Association (ICMA)’s
Director of Strategic Initiatives and ICMA West,
will be interim president of the Alliance. Both
were on hand for the unveiling. 

The Innovation Groups also announced its
transformation into the Alliance, a partnership
with ICMA and Arizona State University’s
School of Public Affairs.

With “Transforming Local Government,” as
its tagline, the Alliance was formed in August
2006, committed to the discovery and applica-
tion of leading ideas and practices. Its goals are
to identify major trends and create a repository
of information on innovative, leading practices
and the process of innovation. The Alliance will
continue to study and test local government

innovations, benefiting from the partnership with
ASU and ICMA. It will serve as a network for
local governments around the world, as well as
members of the academic community and the
private and non-profit sectors. 

“The Alliance’s structure creates a special
collaborative forum for learning, measured risk
taking, exploration and discovery and sharing of
knowledge and experience,” said Keene. “To
solve the problems we face in the 21st century,
we must connect, share, and change.”

The 350 communities which are members
(see below for list of North Carolina members)
of the Innovation Groups continue as members
of the Alliance for Innovation.

“This is an exciting time for local govern-
ment,” said Bob O’Neill, Executive Director of
ICMA, the premier local government leadership
and management organization. “Given the dra-
matic social and demographic shifts happening
right now, we need to focus more on develop-
ing and integrating innovative practices that can
help create the kinds of communities that will
flourish in years to come. The Alliance, in part-

nership with ICMA, provides the vehicle
to make that happen.”

Moore County Manager Cary
McSwain is a member of the Alliance’s
board of directors.

McSwain states (via the Alliance’s
website at www.transformgov.org): “It is
a privilege to be a long time member

and supporter of the Alliance for Innovation and
its mission. Innovation and creativity are the
lifeblood and cellular regeneration of any organ-
ization. No person or
organization should ever
be satisfied with status
quo and the endurance of
mediocrity. To live, to
grow, to excel we must
together find the zenith of
our reach and the breadth
of our grasp. It is a com-
mitment to perpetuity.”

The N.C. City/County Management
Association is a Program Partner to the
Alliance. In addition, more than 20 North
Carolina local governments are members of the
Alliance, according to its website.They are:
Alexander County, Cary, Catawba, Catawba
County, Claremont, Concord, Conover,
Creedmoor, Drexel, Granite Falls, Greensboro,
Hickory, Huntersville, Kannapolis, Lenoir, Long
View, Maiden, Mecklenburg County, Moore
County, Monroe, Taylorsville, Valdese and
Wilmington.

In addition, the Alliance has regional offices,
with North Carolina belonging to the East
Region. The region’s office is located, conve-
niently, in Charlotte. Toni Shope is the regional
director, and can be reached at 800-777-2509
or tshope@transformgov.org .

McSwain
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2007 NCCCMA Summer Conference
June 28-30, 2007

Sheraton Atlantic Beach
Conference Agenda

Thursday, June 28th
10:30 a.m. - 12:30 p.m. Executive Committee Meeting and

Luncheon

11:00 a.m. - 4:00 p.m. Registration

1:00 p.m. - 4:00 p.m. Refreshments with conference sponsors

1:00 p.m.- 4:00 p.m. ICMA University Workshop: "Leadership:  An
Art of Possibilities.” Learn new leadership skills that will promote the devel-
opment and performance of staff and senior management throughout the
organization and will increase your effectiveness as a manager.

4:15 p.m. - 5:15 p.m. Senior Partner Training Session

6:00 p.m. - 8:00 p.m. Welcoming Reception, 
North Carolina Aquarium at Pine Knoll Shores

Friday, June 29th
7:00 a.m. - 12:45 p.m. Registration open

7:30 - 9:00 a.m. Full Buffet Breakfast & General Session:
“Fishbowl Living: What is it like and its impact on your personal and profes-
sional life." Hear how life in a fishbowl affects us and learn exercises like
energy therapy, stress count down and small group discussion to manage
this crucial aspect of our lives.

9:15 - 10:45 a.m. General Session: “Ethics Law Update” with Norma
Houston. Become familiar with the 2006 Ethics Law and how it relates to
our members.

11:00 a.m. - 12:15 p.m.. Concurrent Sessions

“Capital Projects Management.” In 2001, the General Assembly
approved SB 914, which expanded the options available to public agencies
in selecting methods for construction of building projects. A panel of experi-
enced practitioners will discuss their experience with these new options.
They will also discuss some of the innovative financing strategies that made
these projects a reality.

“Citizen Academies: Transforming Whiners to Advocates.” Many commu-
nities are turning to citizen academies as a means of promoting informed
and involved citizenship. This session will share two model citizen acade-
mies - one city academy and one joint city/county academy - and offer sug-
gestions for managers seeking to implement academies in their own com-
munities.

“ICMA Strategic Planning Update.” It is time to engage membership in
discussions about the next Strategic Plan to be adopted by the ICMA Board
in 2008-09. 

12:45 p.m. - until Annual Golf Tournament at Country Club of
the Crystal Coast

Saturday, June 30th
7:00 a.m. - 12:00 noon Registration Open

7:30 - 9:00 a.m. Full Breakfast and Business Meeting

9:30 - 10:30 a.m. NCLM/NCACC Legislative Update with Ellis Hankins
and David Thompson

10:45 - 12:00 noon General Session: “Board/Manager Relations
in Policy Development.” Hear how managers impact policy development.

12:00 noon Door Prize Drawing

Also check out ...

The Crystal Coast of North Carolina is
more than just fun and sun. While you
are in Atlantic Beach for the N.C. City

and County Management Association Summer
Conference, be sure to check out some of the
other highlights of the area:

• Historic Beaufort homes and waterfront

• Fort Macon State Park
• Cape Lookout National Seashore. (Look

for the beacon from Cape Lookout Lighthouse
from your oceanfront room at the Sheraton.)

• Professor Hacker’s Lost Treasure Golf and
Raceway

• Core Sound Waterfowl Museum

• North Carolina Maritime Museum, Beaufort
• Morehead City waterfront and famous

seafood restaurants
• Crystal Coast Jamboree
• A dinner cruise along the water or a

“Mystery Cruise” in Beaufort
-Compiled by Matt Lail


