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Improved PELA to make better 
collaborators and communicators

In just a couple of years, the Public Executive
Leadership Academy (PELA) at the UNC-
Chapel Hill School of Government has

proven to be a tremendous asset to local gov-
ernment management across the state.
Graduates of its first classes contend that the
course has deepened the well of knowledge of
local government issues and provided them
with finely-honed skills for succeeding in the
21st Century.

“Overall, the evaluations of the participants
have been very positive,” said PELA Director
Carl Stenberg about the first two courses. “The
niche of this program is the manager as com-
munity leader.”

Former Lee County Manager David
Smitherman stated that PELA was touted as
personal growth.

“And that’s what I got out of it,” he said.
“This course was an absolute God-send,”

Durham City Manager Patrick Baker, a PELA
graduate, once said about the program.

But, like many academic programs designed
to get the most out of its students, PELA is not
just resting on its laurels; in fact, the program
has been slightly retooled in order to better pro-
vide the type of education that Stenberg would
like to provide.

“Our emphasis is on the two ‘C’ words: col-
laboration and communication,” said Stenberg.
“Graduates will come away with skills that will
make them better collaborators. They’ll also
come away as better communicators, whether it
be with their governing boards, their citizens
and others.”

PELA has been revamped in two ways.

First, students will get to “go away” to school for
two week-long programs where they will stay
overnight. (“Kinda like a boot camp,” Stenberg

joked.) Students will be
housed at the Rizzo
Conference Center, in
Chapel Hill.

The timeline of the
course has changed as
well. The 25 students
chosen for PELA will
convene in Chapel Hill
from July 30-August 3

and then from August 20-24.
Those eligible for PELA include both new

and veteran municipal and county managers
who want to strengthen their leadership and
collaboration skills, as well as assistant man-
agers and key department heads. Twenty-five
will be chosen for the next class. 

The course fee for 2007 is $4,000 and may
be paid over two fiscal years. North Carolina
City and County Management Association
(NCCCMA) members will receive a $500 tuition
discount. Tuition includes housing and meals;
however, participants are responsible for their
own travel expenses. A limited number of partial
scholarships are available through NCCCMA.
For scholarship information, contact Andrea
Surratt, NCCCMA professional development
chair, at (910) 947-5010 or asurratt@moore-
countync.gov. 

Applications must be received by May 1,
2007. 

Like in previous versions of PELA, students
will choose a project for leading community or

regional change. Students will integrate and
apply the leadership knowledge, skills and abili-
ties developed during PELA. Projects will fea-
ture broad stakeholder participation and support
concrete progress toward a “real world” oppor-
tunity.

Each hour of participation in PELA counts
toward the International City/County
Management Association (ICMA) Voluntary
Credentialing Program and will satisfy the 40
hours of professional development required
annually for ICMA credentialed managers. 

PELA uses a range of interactive and reflec-
tive learning experiences, including simulations,
case studies, small learning teams and partici-
pant-led discussions. Local and national speak-
ers from universities and ICMA, as well as
expert consultants and managers, will lead dis-
cussions and share their experiences and
insights. Participants will also learn from anoth-
er valuable resource — each other. 

Stenberg said that PELA’s creative and
evolving curriculum means the course is like a
surfer.

“We’re ahead of the wave,” he said. “And
that’s where we want to be.

“We tweaked the program to make sure that,
one, we’re distinctive, and, two, that we’re on
the cutting edge.”

Go to www.pela.unc.edu for more informa-
tion, as well as to view a 2007 program sched-
ule and application information.

Stenberg
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Calendar of Events
2007 NCCCMA
Summer Conference
June 28-30, 2007
Sheraton Atlantic Beach

NCACC Annual Conference
August 16-19, 2007
Fayetteville/
Cumberland County

The Administrator is a monthly newsletter of the North
Carolina City and County Management Association, a profes-
sional association for city and county managers and assistant
managers from counties and municipalities throughout the state
of North Carolina. 

For comments or suggestions, please contact Matt Lail, edi-
tor, at (919) 715-3929, fax to (919) 733-9519, or mlail@nclm.org.

ICMA Annual Conference
October 7-10, 2007
Pittsburgh/Allegheny County,
Pa.

NCLM Annual Conference
October 14-16, 2007
Fayetteville

Grants available for Senior Executive Institute

The membership of the North Carolina
City and County Management
Association (NCCCMA) has been

authorized to award three $2,500 grants in sup-
port of member participation in the Senior
Executive Institute (SEI) of the University of
Virginia.  

An application for an NCCCMA grant of
$2,500 may be filed in the form of a letter
explaining how participation in SEI will con-
tribute to your professional development.
Address the letter to Charles Archer -
Secretariat, NCCCMA, P.O. Box 3069, Raleigh,
N.C.  27602 or carcher@nclm.org by May 18,
2007. The Professional Development
Subcommittee will review all candidate submis-
sions and send notification of grant awards no
later than May 25, 2007.

There are, however, some key factors con-
sidered in evaluating NCCCMA grant applica-
tions including:

• Membership in NCCCMA
• Membership in ICMA
• Years of public service (counted using

ICMA method)
• Organization’s ability to pay
• Predictable value of program to profession-

al development of candidate
Candidates must submit an application to

UVa no later than June 1, 2007.  SEI will be
conducted from July 15-27, 2007. The total cost
of $5,000 includes lodging, most meals and

instructional materials.
SEI focuses on the top leadership of a public

organization. Preference is given to city and
county managers. Admission is competitive,
and recommendation by former participants is
considered.

The curriculum focus is on democratic val-
ues within the public organization:

• Essence of public service
• Emotional intelligence
• High performance government
• Team development
• Getting leadership right in high perform-

ance government
• Role of power
• Dialogue on leadership
• Creativity
• Governing bodies and understanding the

political arena
• Innovation
• Conflict resolution and positive growth
• Manager’s evolving role
• Linking to the elected agenda
• Outdoor team experiential learning
Classes will take place at UVa’s Colgate

Darden Graduate School of Business
Administration. Students will reside in the exec-
utive housing facility of the Darden School; par-
ticipants dine together in the Sponsors Hall din-
ing room.

The total fee is $5,000 and includes lodging,
most meals and instructional materials.

Payment is due in full by July 1. A 50-percent
fee is assessed for cancellations after July 1.
Acceptable substitution may be made up to two
weeks before start of the program. No refunds
after the start of the program.

More information about the Senior Executive
Institute may be obtained from:

Melanie B. Gillies, SEI Program Coordinator
Weldon Cooper Center for Public Service
Post Office Box 400206
Charlottesville, VA 22904-4206
Phone: (434) 982-5512; Fax: (434) 982-

5536
Email: mbg4b@virginia.edu 
Web Address: www.coopercenter.org/leader-

ship/SEI/ 
You may download a printable version of the

SEI Application Form using the following link:
www.coopercenter.org/leadership/sitefiles/pdf/0
7%20application%20editable.pdf.  

Please note that budget challenges may
reduce the number of applicants, increasing the
probability of success for those who apply.  This
is an excellent opportunity to obtain a serious
level of support from the NCCCMA for partici-
pation in a program that is nationally recog-
nized as providing outstanding training.

The above information was from a letter to
NCCCMA members from Gwen Harvey, chair
of the professional development subcommittee
of NCCCMA.
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Assistant manager nominations due May 31

In 2001, the Executive Committee of the
North Carolina City and County
Management Association (NCCCMA)

authorized the annual recognition of one or
more Outstanding Assistant Managers from our
member jurisdictions. Assistant managers play
important roles in the operation of local govern-
ments, including carrying out, in some
instances, the duties of the manager. Many of

the members of the NCCCMA are current or
former assistants, or have assistants under
their direction. 

NCCCMA members are encouraged to sub-
mit deserving assistants for consideration.
Nominees can be longtime assistants or out-
standing newcomers to the profession. 

A panel will review the nominations and
select the recipient. The award will be

announced and presented at the NCCCMA
Business Meeting on Saturday, June 30, 2007.
If you wish to nominate an assistant manager
for consideration for this award, please com-
plete the nomination form (available at
www.ncmanagers.org and also previously
mailed out to the membership) and return via
fax or email to Charles Archer at 919-715-2555
(fax) or carcher@nclm.org by May 31st, 2007. 

2007-08 NCCCMA Committee Volunteer Form

Name  _____________________________________________________________________________________________

Unit of Government  ________________________________________________________________________________

Mailing Address ____________________________________________________________________________________

___________________________________________________________________________________________________

Work Phone  ___________________________     Fax  _____________________________________________________

Email Address  _____________________________________________________________________________________

Please indicate any NCCCMA 
committee(s) you currently serve on  __________________________________________________________________

Please select a committee you would like to serve on in 2007-09. 
qCivic Education Project Committee  
qMembership Support Committee
qSustaining Membership/ICMA Relations Committee
qProgram/Conference Committee
qProfessional Development Committee
qRetirement Committee
qCollaboration with MPA Programs Committee

Please complete this form and return via fax to
919.715.2555, attention Yolanda Hart, by May 15, 2007.

We are in the process of seeking volunteers to serve on NCCCMA's committees for 2007-08.  Please
complete this form and return it by May 15, 2007 if you are interested in serving on a committee of
the North Carolina City and County Management Association. (Form also at ncmanagers.org)


