
Senior Partner training (as noted in the
April issue of The Administrator)

NCCCMA members who volunteered to
serve as mentors to North Carolina’s new city
and county managers will learn more about the
Senior Partner training session program on
Thursday afternoon. The Senior Partner Guide
will be introduced and you will hear from a
panel of NCCCMA Senior Partners and new
managers who piloted the program this spring.
All who would like to serve as Senior Partners
are encouraged to attend.

Thursday evening at the Aquarium
The Thursday evening opening reception will

be held at the North Carolina Aquarium at Pine
Knoll Shores.

The Aquarium recently underwent a $25 mil-
lion renovation that tripled its size to 93,000
square feet, bringing in nearly 40 new exhibits
and many new programs. Transportation will be
provided.

Captain’s choice golf tournament at
Country Club of the Crystal Coast

The annual NCCCMA Golf Tournament will
be held at the Country Club of the Crystal
Coast. Tickets are $55 per person, including
green/cart fee and lunch. Prizes will be award-
ed. You must preregister for this. On-site regis-
tration will not be available. For more informa-
tion, please contact Charles Archer, at 919-715-
3918 (carcher@nclm.org).

Look for a full conference agenda in next
month’s issue of The Administrator, or online at
www.ncmanagers.org.

Photo courtesy of the Sheraton Atlantic
Beach.
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Conference registration deadline looms

The deadline to register for the 2007 N.C.
City/County Management Association
(NCCCMA)’s Summer Conference in

Atlantic Beach/Carteret County is June 8. 
This year’s conference will take place at the

Sheraton Atlantic Beach, June 28-30.
Registration forms (for both the conference and
for hotel rooms) have been sent out, and they
can also be found on the association’s website
at www.ncmanagers.org.

Please note that availability for hotel rooms
at the Sheraton is minimal. In fact, the Sheraton
has sold out of available rooms for Friday, June
29 and Saturday, June 30.

NCCCMA overflow property is at the
AmeriSuites. You may make reservations by
calling 252-247-5118. AmeriSuites is offering a
rate of $139 plus tax per night. This is on all
suites property that includes a hot breakfast
buffet, microwave and refrigerators.

It is recommended that if a manager has to
cancel his or her reservation at the Sheraton
that before that person cancels, he or she
should post on the managers’ listserv so that

other managers may acquire
the room(s). Once the rooms
get back into the general sup-
ply they cannot be placed
back into the NCCCMA group
— especially after May 29.

Note that the Sheraton
has some rooms available
for Wednesday, June 27 and
Thursday, June 28 — kings,
oceanfronts and suites; how-
ever, Friday and Saturday
nights are full.

The conference itself will
offer a plethora of networking and training
opportunities. 

ICMA Credentialing
To help with your ICMA credentialing

requirements, NCCCMA is once again sponsor-
ing a summer pre-conference workshop to
expand professional development opportunities.
ICMA University Workshop – “Leadership: An
Art of Possibilities” with Julia Novak, regional
vice president, Management Partners, Inc. The
ideas and exercises in this workshop will
increase your skill in personal coaching and
mentoring, team leadership and empowerment.

Special emphasis will be given to facilitating
teamwork and creating a work environment
that encourages responsibility and decision
making at all organizational levels and that
requires skill in sharing authority and removing
barriers to creativity. This workshop will help
participants apply these ideas to local govern-
ment management. The result will be better
interpersonal interactions with your manage-
ment team, staff, council and everyone you
deal with.
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Calendar of Events
2007 NCCCMA
Summer Conference
June 28-30, 2007
Sheraton Atlantic Beach

NCACC Annual Conference
August 16-19, 2007
Fayetteville/
Cumberland County

The Administrator is a monthly newsletter of the North
Carolina City and County Management Association, a profes-
sional association for city and county managers and assistant
managers from counties and municipalities throughout the state
of North Carolina. 

For comments or suggestions, please contact Matt Lail, edi-
tor, at (919) 715-3929, fax to (919) 733-9519, or mlail@nclm.org.

ICMA Annual Conference
October 7-10, 2007
Pittsburgh/Allegheny County,
Pa.

NCLM Annual Conference
October 14-16, 2007
Fayetteville

Rutgers launches public performance netowork

Join the new
Public
Performance

Measurement and
Reporting Network
that is being launched by the National Center
for Public Performance at Rutgers University -
Newark, in partnership with the Alfred P. Sloan
Foundation.

Your free membership in the network will
provide extensive resources for public sector
performance measurement and reporting. This
unique website provides access to performance
measures, performance reporting models, case

studies, government documents, articles,
books, conferences and other resources. A list-
serv, e-newsletter and national/regional confer-
ences will connect members of the network and
encourage queries and ongoing dialogue.

Government’s stakeholders, in particular
managers, citizens and elected officials, as well
as academics, non-profit organizations and stu-
dents of government, will find the network to be

a substantial, timely and dynamic resource.
Please visit www.ppmrn.net to register for a

free membership. 
(Note: Free membership is not simply an

introductory offer. There will never be a charge
for membership in the network.)

Concord’s Greene awarded SEI scholarship

The N.C. City/County Management
Association (NCCCMA)’s Professional
Development Committee has approved

Concord Deputy City Manager Jim Greene of
his application for the $2,500.00 scholarship to
attend the Senior Executive Institute (SEI) this
summer at the University of Virginia. 

SEI will be conducted from July 15-27, 2007.
It focuses on the top leadership of a public
organization. Preference is given to city and
county managers. The curriculum focus is on
democratic values within the public organiza-
tion.

Included in this curriculum are courses on:

• Essence of public service
• Emotional intelligence
• High performance government
• Team development
• Getting leadership right in high perform-

ance government
• Role of power
• Dialogue on leadership
• Creativity
• Governing bodies and understanding the

political arena
• Innovation
• Conflict resolution and positive growth
• Manager’s evolving role

• Linking to the elected agenda
• Outdoor team experiential learning

Classes will take place
at UVa’s Colgate Darden
Graduate School of
Business Administration.
Students will reside in the
executive housing facility of

the Darden School; participants dine together in
the Sponsors Hall dining room.

More information about the Senior Executive
Institute may be obtained from:

www.coopercenter.org/leadership/SEI/ 
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Urban archery season creates unique manage-
ment tool for cities dealing with deer issues

By Evin Stanford, Deer Biologist
N.C. Wildlife Resources Commission

As the human population in our state con-
tinues to grow, and associated develop-
ment continues to convert rural land-

scapes into urban/suburban settings, many city
managers have observed an increase in the
number of complaints related to perceived over-
abundance of white-tailed deer.  Such com-
plaints often involve destruction of landscaping
vegetation and personal property, damage and
injury associated with deer-vehicle collisions,
and concerns about increased occurrence of
tick-related diseases.  

While the North Carolina Wildlife Resources
Commission (WRC) has always provided cities
and private landowners with technical guidance
related to management of deer problems, the
WRC is particularly excited about a newly-
established hunting season that could prove
invaluable to municipalities dealing with issues
related to high deer densities. Unfortunately
there has been much misinformation about the
new season in common media outlets, and it
has become apparent that many city managers
are unclear about the value of the new season.

The urban season allows deer to be harvest-
ed with a bow and arrow in participating cities
from the second Saturday following January 1
through the fifth Saturday thereafter. This spe-
cial season only applies to cities that send the
WRC a letter of intent to participate. The letter
must be received no later than April 1 of the
year prior to the start of the urban archery sea-
son, and participating cities also must include a
map showing boundaries within which the
urban archery season shall apply. 

As with all of the WRC’s general archery
seasons, it is unlawful to use a dog for hunting
deer during the urban archery season. It is also
unlawful to carry any type of firearm while hunt-

ing with archery equipment during the urban
archery season.

It is important to reiterate that this special
season is totally voluntary and only applicable
to cities that notify the WRC of intent to partici-
pate. Concerns related to archery hunters hunt-
ing in undesirable locations are also largely
unwarranted as the city has control over where
hunting can and cannot occur. This aspect of
the new season is extremely advantageous as
most deer-related nuisance issues are associ-
ated with well-defined landscape settings that
can be targeted for enrollment in the season.

The unique timing of the urban archery sea-
son also contributes to its potential effective-
ness at reducing deer densities and subse-
quently lowering nuisance complaints related to
deer.  While some cities have a prohibition
against shooting a bow within their jurisdictional
boundaries, most cities do not have such a
restriction. That means archery hunting is tech-
nically lawful in most cities during the regular
archery season. However, most archery
hunters have high fidelity for hunting areas well
outside of cities, whether such areas include
private property they own, property owned by
friends or family, leased property, or public
hunting areas. 

The timing of the urban archery season is
such that it falls outside of all other deer hunt-
ing seasons. The strategic timing of this season
makes it the “only game in town” for archery
hunters, and it is hopeful that many archery

hunters will be eager to take advantage of the
unique opportunity while also alleviating partici-
pating cities of their nuisance deer issues.

The urban archery season has been unfair-
ly criticized because of concerns related to
safety issues.  However, the WRC is not aware
of any instance in the state where an individual
was accidentally injured or killed by an archery
hunter.  This fact contrasts with the 3-5 human
deaths that occur in the state each year as a
result of deer-vehicle collisions.  While rules for
the season do not include mandatory proficien-
cy testing of participating archery hunters to
ensure they are efficient with their equipment,
or require archery hunters to attend mandatory
orientation/safety classes before participating in
the season, cities are provided freedom to
implement such requirements if they wish to do
so.  

The city also may implement such safety
measures as limiting archery hunting to specific
days during the season or implementation of
controlled hunts, restricting hunting to certain
time periods of the day (e.g., early morning
and/or late afternoon hours), and requiring
hunters to hunt from elevated treestands.  The
urban archery season has been developed to
allow city managers great flexibility regarding
how the season can best be administered to
meet the overall deer-management objectives
of their community. 

The WRC understands that many city man-
agers may have additional questions related to
the urban archery season.  The WRC continues
its willingness to provide technical guidance
related to management of nuisance deer
issues, and is eager to assist cities with the
implementation of the new urban season.  

For more information, please contact WRC
Deer Biologist Evin Stanford at 252-940-0218
or evin.stanford@suddenlink.net.


