
Information Age that it engendered is giving
way to a new world in which “right brain” quali-
ties will govern. He will show how the forces of
“abundance, Asia and automation” are altering
the competitive logic of organizations and put-
ting a premium on abilities that have often been
overlooked and undervalued; how smart organi-
zations are using the arts -- design, storytelling,
and play to pull ahead of the competition; and
how six essential right-brain aptitudes now
mark the fault line between success and failure. 

New Frontiers that Change Everything
(Tuesday, October 9, 8:30-9:30 a.m.)

Dr. Lowell Catlett is a futurist whose vast
knowledge of economics, demographics and
technology and their impact on the way we live
and work astounds audiences around the
world. In his presentation, he will show how
economics, demographics and technology are
converging to make the next 10 years unlike
any other time in human history. He will
describe five trends that are changing society,
providing more opportunities than ever before

available, and, for those willing to rise to the
challenge, offering rewards that will be bound-
less.

Closing General Session: Leadership
Lessons from Abraham Lincoln
(Wednesday, October 10, 10:45-12:45 p.m.)

The conference’s closing session will com-
bine elements of ICMA’s traditional Celebration
of Service to the Profession, including induction
of the incoming executive board and recogni-
tion of ICMA’s 2007 Distinguished Service
Award recipient Thomas C. Kelly and other
award recipients, with a presentation by Doris
Kearns Goodwin. In a presentation based on
her best-selling book Team of Rivals: The
Political Genius of Abraham Lincoln, Goodwin
will provide object lessons in leadership, politi-
cal economy, and successful strategy, courtesy
of one of history's most compelling personali-
ties.
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Much to learn at ICMA’s Annual Conference

Here is a look at the keynote presenta-
tions to be offered at ICMA’s Annual
conference, to be held October 7-10, in

Pittsburgh/Allegheny County, Pennsylvania.
Opening Session: The Art of Leadership

(Sunday, October 7, 3-5 p.m.)
This year’s opening session will feature a

keynote presentation by Bill Strickland, who
turned a near bankrupt community training cen-
ter on Pittsburgh’s North Side into one of the
most successful youth development and train-
ing centers of its kind and inspired the develop-
ment of similar centers in other cities. Strickland
will start off the conference with a message
about leadership that is as simple as it is pro-
found: give people the tools they need and treat
them with respect, and they will perform mirac-
ulous deeds.

Abundance, Asia and Automation
(Monday, October 8, 8:3-9:30 a.m.)

Daniel Pink, best-selling author of Free
Agent Nation and A Whole New Mind, believes
that the era of “left brain” dominance and the

Topics varied for ICMA keynote speakers

The International City/County
Management Association (ICMA)’s 2007
Annual Conference will be held October

7-10, 2007, in Pittsburgh/Allegheny County,
Pennsylvania.

Each year, through its highly praised annual
conference, ICMA continues its tradition of
offering an abundance of educational, informa-
tion-sharing and networking tools to help you
manage your community in today’s complex,

challenging local government environment. This
year is no exception.

In addition to the stimulating daily keynote
sessions (see below), more than 60 concurrent
educational and Solutions Track sessions, 30
roundtable discussions, 16 ICMA University
workshops and forums, field demonstrations
and numerous demonstrations of technology
applications you have come to expect, ICMA’s
2007 Annual Conference will offer you new

opportunities to
help fulfill your
commitment to
career-long learn-
ing.

ICMA
University topics

Here is a list of the ICMA University topics

Continued on page 3
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Calendar of Events
ICMA Annual Conference
October 7-10, 2007
Pittsburgh/Allegheny County,
Pa.

NCLM Annual Conference
October 14-16, 2007
Fayetteville

The Administrator is a monthly newsletter of the North
Carolina City and County Management Association, a profes-
sional association for city and county managers and assistant
managers from counties and municipalities throughout the state
of North Carolina. 

For comments or suggestions, please contact Matt Lail, edi-
tor, at (919) 715-3929, fax to (919) 733-9519, or mlail@nclm.org.

NCCCMA 2008 Winter
Conference
January 30-Feb. 1, 2008
Sheraton Imperial
Research Triangle Park

Ethics inquiries
Reprinted with permission from Public

Management (PM) magazine published by
ICMA, the premier local goverment manage-
ment organization, Washington, D.C. Contact
the ICMA Ethics Center at 202/962-3521 or visit
ICMA.org/ethics.

Helping the council with an unpopular
Issue

QIn the last city council election, one
political party swept into office. A first
order of business for the newly elected

city council was to adopt a stricter development
policy. Although the city council was unanimous
in supporting the new policy, the policy is
unpopular with the public so the elected officials
want to take a low profile. The council has
asked the city manager to help sell the new pol-

icy by writing opinion pieces for the local news-
paper and seeking speaking opportunities at
community meetings. Are there any ethical
issues the city manager should consider in tak-
ing on this role?

AThe ICMA Code of Ethics has a guide-
line for Tenet 7 on political activity that
allows the city manager to take on this

advocacy role: Presentation of Issues.
Members may assist the governing body in pre-
senting issues involved in referenda such as
bond issues, annexations, and similar matters.

Ethics
The manager’s role in communicating with

the public also is a key principle in Tenet 9:
Keep the community informed on local govern-
ment affairs; encourage communication
between the citizens and all local government
officers; emphasize friendly and courteous serv-
ice to the public; and seek to improve the quali-
ty and image of public service.

Invitation to the New Governor’s
Inaugural Ball

QA new governor was just elected, and
the county manager was invited to
attend her inaugural ball. The manager

feels is it a good opportunity to meet people who
will be working for the new administration and to
lay the groundwork for future conversations on
local government issues. The $15 fee for the

Continued on next page

Several become Credentialed Managers

Cherryville City Manager David P.
Hodgkins, Mooresville Town Manager
James E. (Jamie) Justice, former

Lincoln County Manager Stan B. Kiser and
Carrboro Town Manager Steven E. Stewart all
received ICMA Credentialed Manager or
Candidate status in June.

In addition, Durham Budget & Services
Director Julie M. Brenman, Franklin County
Manager Chris Coudriet and Columbus

County Manager Tim
H. Holloman all
became Credential
Manager candidates.

The ICMA Voluntary Credentialing Program
is a means of defining and recognizing an indi-
vidual ICMA member who is a professional
local government manager qualified by a com-
bination of education and experience, adher-
ence to high standards of integrity and an

assessed commitment to lifelong learning and
professional development. The Voluntary
Credentialing Program offers an opportunity for
interested ICMA members to quantify the
unique expertise they bring to their communi-
ties. The program also assists ICMA members

Continued on next page
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Credentialed Managers, continued from page 2

Ethics inquiries, continued from page 2
inaugural ball does not benefit any political party
and is geared to cover basic event costs.

AAssuming there are no political party
connections to this event and the nomi-
nal fee associated with it, attendance at

the inaugural ball does not create any obvious
ethical conflicts. If the county manager finds out
that proceeds from the event are intended to
retire campaign debt or to benefit a political
party, then he should not attend.

The Second Recall Campaign

QThe mayor survived a recall campaign
two years ago, and a new petition has
just qualified for a second recall cam-

paign. The town manager has learned that a
town employee signed the petition, and he

believes this is an inappropriate political activity.
A labor attorney for the union disagrees. She
says that the town’s charter and the personnel
manual do not ban such political activities by
employees.

But the town attorney sees the legal issues
differently. He says the employee did violate the
standards set out in the town’s personnel man-
ual. What are the ethical responsibilities of the
town manager in this situation? The last recall
election was disruptive to the town and slowed
momentum on many of the town’s initiatives.

AWhile the employee may have violated
the standards in the personnel manual,
he could still prevail in a protracted legal

battle if this goes to court. A judge or jury could

determine that the employee was exercising his
constitutional rights and give that more weight
than the town’s behavioral standards.

Because the employee is not an ICMA
member, this matter cannot be pursued as an
ethical violation of the ICMA Code of Ethics.
Alternatives to legal action include employee
counseling and ethics training for all town
employees to reinforce the values and behav-
iors that can strengthen the town’s reputation
and build public trust.

—Elizabeth Kellar
Deputy Director

ICMA
Washington, D.C.
ekellar@icma.org 

in guiding and focusing their lifelong profession-
al development experience.
Members who participate in the
program may earn the designa-
tion of ICMA Credentialed
Manager granted by the ICMA
Executive Board. There are cur-

rently more than 1,010 ICMA Credentialed

Managers across the nation.
As a state, North Carolina

can boast over 90 credentialed
managers.

Application deadlines for
those interested in becoming
Credentialed Managers are January 1, April 1,
July 1 and October 1.

The cost of the Applied Knowledge
Assessment is $75. In addition, the online
application fee is $50. The fee is for filing a
paper application is $100.

For more information, go to www.icma.org
and click on “Credentialing.”

For a complete list of those credentialed,
go to www.icma.org/credentialed .

Hodgkins

Holloman

ICMA Annual Conference, continued from page 1
that will be held at the ICMA Annual
Confernece.

• If Everybody’s Talking, Who’s Listening
(Saturday, October 6, 1-3 p.m.)

• Building an Ethical Culture: The Leader’s
Role (Saturday, October 6, 1-5 p.m.; Sunday,
October 7, 8:30 a.m.-12:30 p.m.)

• EQ Skills for Improved Elected Officials
Relations (Saturday, October 6, 1-5 p.m.;
(Sunday, October 7, 8:30 a.m.-12:30 p.m.)

• Essential Management Skills (Saturday,
October 6, 1-5 p.m.)

• Hardwiring Teamwork (Saturday, October
6, 1-5 p.m.; Sunday, October 7, 8:30 a.m.-12:30

p.m.)
• High-Performance Government: Governing

Body and Staff in Partnership (Saturday,
October 6, 1-5 p.m.)

• If Everybody’’s Talking, Who’s Listening?
Engaging the Public beyond Public Hearings
(Saturday, October 6, 1-5 p.m.; Sunday,
October 7, 8:30 a.m.-12:30 p.m.)

• Improving Service Delivery and Reducing
Costs: What Every Manager Needs to Know
about Quality (Saturday, October 6, 1-5 p.m.;
Sunday, October 7, 8:30 a.m.-12:30 p.m.)

• Know Your Leadership Strengths, Discover
Your Power (Saturday, October 6, 1-5 p.m.;

Sunday, October 7, 8:30 a.m.-12:30 p.m.)
• Lean Thinking and Government: An

Oxymoron? (Saturday, October 6, 1-5 p.m.;
Sunday, October 7, 8:30 a.m.-12:30 p.m.)

• Renewing Your Passion for Public Service
(Saturday, October 6, 1-5 p.m.; Sunday,
October 7, 8:30 a.m.-12:30 p.m.)

• If Everybody’s Talking, Who’s Listening -
Breakout (Sunday, October 7, 8:30 a.m.-12:30
p.m.)

• Leadership ICMA (Sunday, October 7,
8:30a.m.-12:30 p.m.)


